
 

 

UNION-SNYDER AGENCY ON AGING, INC.  
MINUTES of BOARD OF DIRECTORS MEETING 

 

December 17, 2025 
 

Board Members Present: Stacy Richards, President 
Leslie Osgood, Vice President 
Ed Sigl, Treasurer  
Ryan McNally, Secretary 

Sue Jamison 
Susan Jordan 
Sharon Leon  
Antonio Michetti 
Jim Richmond 
Wesley Thomas 
Susie Weller 
 

Board Members Absent: Adam Ewig 
 

 

Non-Board Member Attendees: Holly Kyle, Agency Executive Director (ED) 
Kristy Dax, Agency Administrative Manager (AM) 
 

 

A meeting of the Union-Snyder Agency on Aging, Inc. (hereinafter “Agency”) Board of Directors 
(hereinafter “Board”) was held on December 17, 2025, at 3:00 p.m. at the Agency’s Penns Creek Adult 
Resource location and via Zoom Video Communications (available to Board members & staff only). 

Notice of the Board meeting was given to the public by publication of the place, date, and time of the 
Board meeting in The Daily Item newspaper, the Agency’s Facebook page, and by posting a notice of 
the place, date, and time of the Board meeting prominently at the Board meeting site. 

 

CALL TO ORDER & ROLL CALL 
The meeting was called to order at 3:04 p.m. by Stacy Richards (hereinafter “President”). 

 

Public Comment Period 
None 

 

Approval of October Meeting Minutes 
Upon motion made by Jim Richmond, and seconded by Leslie Osgood, the Motion was 

unanimously carried and thus resolved that the minutes of the Board meeting held October 15, 
2025, be accepted and approved as submitted. 

 

 

DIRECTOR’S REPORT 
The Executive Director provided the following highlights: 

 

E-Motions/E-Votes Current By-Laws do not address this, so the ED is in contact with Atty 
Cravitz about the language. 
 

Good News Items VFW sponsored a cheeseburger night fundraiser in November which 
raised $1800 to be split equally across all 3 senior centers. 
 
At least 110 families were served at a food distribution with the help of 
the Agency and the Union-Snyder Community Action Agency working 
together. 
 



 

PA MEDI  Open enrollment ended 12/17 and 155 individuals were served this 
year as opposed to 126 last year. The Agency did need to turn some 
people away due to not having more available time slots. However, 
those individuals were referred to 1-800- Medicare.  
 

PDA Senior Center 
Grants 

New applications for competitive grants are due by 1/9/26. ($5000-
150,000). 
 
Non-competitive grants will be awarded to any centers that do not apply 
for competitive grants. ($2500). 
 

Spotlight PA 
Documentary 

The event at Sunbury’s Gelnett Library has been rescheduled to 
January, date TBD. 
 

State Fiscal 
Monitoring 

No findings, no corrective actions. 

Waiting List 74 (56 for meals and 22 for personal care) 
 

 

OLD BUSINESS 
 

PERSONNEL COMMITTEE REPORT 
Presented by Susie Weller 

 

The Committee last met September 3, 2025. 
 

New Executive 
Director  
 
 

 
 

 
 

VOTE 
 

 
 

Secretary of Aging, Jason Kavulich, approved to hire Amanda 
Yaskiewicz as the new Executive Director, therefore it is the 
recommendation of the Committee to offer a letter of hire with the 
annual salary of $75k and a tentative start date of 2/2/2026. Discussion 
was had about allowing room to negotiate salary, to which it was agreed 
to offer $75k and up to a negotiation to not exceed $80k. Susie Weller 
will contact Amanda directly. 
 
MOTION:  
Upon motion made by Susie Weller, and seconded by Sharon Leon, the 
Motion was unanimously carried and thus resolved that the above 
discussed Executive Director job offer be made to Amanda Yaskiewicz 
as presented and approved as submitted. 
 

PLANNING COMMITTEE REPORT 
Presented by Ryan McNally, Chair 

 

The Committee last met August 6, 2025. 
 

Older Adult 
Programming 
Survey 
 

Survey distribution current and future: 
• Currently shared on the Agency’s website, Facebook, and The 

Source newspaper. Sharing requests were also made to The Daily 
Item, The Standard Journal, WKOK, State Rep Borowicz, Senators 
Gene Yaw and Lynda Schlegel-Culver, the 3 county libraries, and the 
WellSpan Hospital lobby. 
o 163 responses as of 12/17 
o Will remain open through and of December; responses will be 

analyzed at that point. 

 



 

FACILITIES & PROPERTIES COMMITTEE REPORT 
Presented by Sharon Leon, Chair 

 

The Committee last met October 2, 2025. 
 

Lewisburg Property The Committee met with Atty Cravitz to discuss options and what the 
legality is around selling, renting, etc. as well as best use of the property, 
its value. 
 
The Committee will continue with follow-up tasks: what is the range of 
rent, what are the options to rent, what is the agency paying now, etc. 
 
Next meeting will be made for mid-January. 
 

 
 

NEW BUSINESS 
Presented by the Executive Director 

 

State & Federal 
Budget Update 
 
 
 
 
 
 
Financial Report 
(as of 10/31/2025) 
 
 
 
 

 
VOTE 
 

 
 

The state budget was approved and passed, however only partial 
payments have come in. The state says there are no definitive numbers 
from the feds on their budget. 
 
The PENNCARE line item was approved for $10 million (the ask was 
$20). The Aging Network ranked in the top 10 of those receiving funds.  
 
• Unrestricted cash balance is $94,644 
• $125k drawn on Agency’s line of credit 
• Reserves balance is $721,134 
• Under budget revenues: Title XIX, county cash contribution, and 

donations. 
• Under budget expenditures: congregate meals, transportation, and 

personal care. 
 
MOTION: 
Upon motion made by Susie Weller, and seconded by Wes Thomas, the 
Motion was unanimously carried and thus resolved that the October 
2025 Financial Report be accepted and approved as submitted. 
 

Board President 
Transition 
 
 

VOTE 
 

Stacy Richards would like to step down as President of the Board as of 
the February 2026 meeting. She spoke with Leslie Osgood, as Vice 
President, if she would be willing to take on this role and she agreed. 
 
MOTION: 
Upon motion made by Sue Jamison, and seconded by Susan Jordan, 
the Motion was unanimously carried and thus resolved that Leslie 
Osgood step into the role of President as of February 2026 Board 
meeting the be accepted and approved as submitted. 
 

EXECUTIVE COMMITTEE REPORT 
Presented by Holly Kyle 

 



 

ED Vacation Request The Committee conducted an email vote and unanimously approved the 
Executive Director’s vacation leave request. This was unanimously 
approved via e-vote. 
 

EXECUTIVE SESSION 
The Board entered Executive Session at 4:20PM.  

The Board exited Execution Session 4:35PM and the following action was taken: 
 

VOTE 
 

MOTION:  
Upon motion made by Sharon Leon, and seconded by Leslie Osgood, the 
Motion was unanimously carried and thus resolved to amend today’s meeting 
agenda to reflect taking personnel action be accepted and approved. 
 

VOTE 
 

MOTION:  
Upon motion made by Leslie Osgood and seconded by Wes Thomas, the 
Motion was unanimously carried and thus resolved to approve a reduction of 
force be accepted and approved. 
 

VOTE 
 

MOTION:  
Upon motion made by Sue Jamison, and seconded by Susie Weller, the Motion 
was unanimously carried and thus resolved to offer a severance package to the 
terminated employee of 3 months benefits and salary be accepted and 
approved. 
 

VOTE 
 

MOTION:  
Upon motion made by Susan Jordan, and seconded by Susie Weller, the Motion 
was unanimously carried and thus resolved that the reduction of force will occur 
January 2026 with a letter of recommendation. 
 

 

ADJOURNMENT 
There being no additional matters to bring before the Board, the meeting ended with a Motion to 

adjourn at 4:42 p.m. by Stacy Richards and unanimously carried. 
 

NEXT MEETING 
The February 18, 2026, meeting will be held at 3pm in person at the Agency’s Selinsgrove Senior 

Center at 8 N Water Street, Selinsgrove. Zoom will be an option for those Board members unable to 
attend in person. 

 

 

Respectfully Submitted, 

        Ryan McNally 
        Board Secretary 
 

 

 

 

 

 



 

 

 

KEY 
BG: 

BSSC: 
CDBG: 

CSP: 
FGP: 

GCSP: 
H&W 
HDM: 
LSC: 

PCARC: 
PDA: 
SSC: 

Title XIX: 
 

Block grant 
Beaver Springs Senior Center 
Community Development Block Grant 
Caregiver Support Program 
Foster Grandparent Program 
Grandparent Caregivers Support Program 
Health & Wellness 
Home Delivered Meals 
Lewisburg Senior Center 
Penns Creek Adult Resource Center 
Pennsylvania Department of Aging 
Selinsgrove Senior Center 
Title 19; grant for medical assistance programs 
 

 


