Union-Snyder Agency on Aging, Inc. Board of Directors — Special Meeting

Date: March 31, 2026
Time: 3:00 PM Location: 116 N. 2" Street, Lewisburg, PA 17837

1. Call to Order: Leslie Osgood, Search Committee Chair

2. Roll Call/Quorum Verification: Kristy Dax

Board Members Present:

Sue Jamison Leslie Osgood, President
Susan Jordan Stacy Richards

Sharon Leon Ed Sigl, Treasurer (via phone)
Ryan McNally, Secretary Wesley Thomas

Board Members Absent:

Adam Ewig Jim Richmond
Antonio Michetti

Agency Staff & Guests:

Holly Kyle, Agency Executive Director
Kristy Dax, Agency Administrative Manager/Human Resources

Motion: to call the special meeting to order at 3:13pm.
Moved by: Ryan McNally
Seconded by: Stacy Richards
Vote: All in favor

3. Approval of Minutes

Motion: to approve the minutes for the 3/20/2026 special meeting as provided via email
3/25/26.

Moved by: Sue Jamison

Seconded by: Sharon Leon

Vote: All in favor

4. Approval of Agenda

Motion: to approve the agenda for the 3/31/2026 special meeting as presented.



Moved by: Wes Thomas
Seconded by: Susan Jordan
Vote: All in favor

5. Executive Session — Personnel Matter

Motion: to enter executive session for discussion of personnel matters at 3:15pm.

Moved by: Stacy Richards
Seconded by: Ryan McNally
Vote: All in favor

Discussion
Motion: to adjourn executive session and reconvene in open session 3:27pm.

Moved by: Sue Jamison
Seconded by: Wes Thomas
Vote: All in favor

Motion: to enter executive session for discussion of personnel matters at 3:30pm

Moved by: Sue Jamison
Seconded by: Susan Jordan
Vote: All in favor

Discussion
Motion: to adjourn executive session and reconvene in open session 4:06pm.

Moved by: Ryan McNally
Seconded by: Sue Jordan
Vote: All in favor

6. Action Items Arising from Executive Session

Motion: to make an offer to hire Susie Weller as Executive Director at $85k/year with the
ability to negotiate, if needed, an increase after the probationary period and annual mark
based on satisfactory performance. Benefits package remains the same as all staff.



Moved by: Leslie Osgood

Seconded by: Susan Jordan

Vote: Majority rule
e Jim Richmond and Tony Michetti voted in favor via email.
e Adam Ewig abstained.

7. Adjournment

Motion: to adjourn the Special Meeting of the Board of Directors at 4:07pm.

Moved by: Sharon Leon
Seconded by: Stacy Richards
Vote: All in favor

Minutes Prepared By: Kistny, Dk
Date: 3/31/2026



