UNION-SNYDER AGENCY ON AGING, INC.
MINUTES of BOARD OF DIRECTORS MEETING

February 18, 2026
Board Members Present: Stacy Richards, President Sue Jamison
Leslie Osgood, Vice President Susan Jordan
Ryan McNally, Secretary Sharon Leon
Antonio Michetti
Wesley Thomas
Susie Weller
Board Members Absent: Adam Ewig

Jim Richmond
Ed Sigl, Treasurer

Non-Board Member Attendees: Holly Kyle, Agency Executive Director (ED)
Kristy Dax, Agency Administrative Manager (AM)
Holly Brandt, Agency Fiscal Accountant, Blair Senior Services
Carlo Celli, Agency Auditor, Barbetti McHale, LLC.
Matt Cravitz, Agency Attorney, Cravitz Law Office

A meeting of the Union-Snyder Agency on Aging, Inc. (hereinafter “Agency”) Board of Directors
(hereinafter “Board”) was held on February 18, 2026, at 3:00 p.m. at the Agency’s Selinsgrove Senior
Center location and via Zoom Video Communications (available to Board members & staff only).

Notice of the Board meeting was given to the public by publication of the place, date, and time of the
Board meeting in The Daily ltem newspaper, the Agency’s Facebook page, and by posting a notice of
the place, date, time, and agenda of the Board meeting prominently on the Agency website and at the
Board meeting site.

CALL TO ORDER & ROLL CALL

The meeting was called to order at 3:05 p.m. by Stacy Richards (hereinafter “President”).

Public Comment Period
None

24/25 Audit Carlo Celli presented the following highlights:

p .
resentation e The opinion is that the financial statements for FY 24/25 ending 6/30/25 are

presented fairly, accurately and favorable in the United States:

As of 6/30/25: $2.4 in net assets; $399k in liabilities.

Market value of Agency investments is: $704k vs actual cost $561k.

Receivables went down $129k due to program changes.

Property & equipment went up due to improvements at senior centers.

$3.8 million in revenues between senior services and FGP; $3.7 million in

expenses ($4,955 difference).

e $91k reduction in cash; borrowing & repayment of $300k line of credit
during the year due to delays in state funding payments.




MOTION

e Since the Agency is a 501¢(3), a form 990 is filed due to sales tax
exemption.

e There is enough liquidity to sustain the Agency’s operation for the next 12
months.

e $1.1 million spent of federal awards and funding.

Overall report was very favorable and there were no findings to report.
Tony Michetti requested the 2025 depreciation value of the Lewisburg property
since the Agency is considering selling.

Upon a motion made by Tony Michetti, and seconded by Susie Weller, the
Motion was unanimously carried and thus resolved that the 24-25 Audit Report
as presented by Barbetti McHale, LLC. be accepted and approved as
submitted.

EXECUTIVE SESSION

The Board entered Executive Session at 3:26PM.

MOTION

Upon a motion made by Sharon Leon, and seconded by Tony Michetti, it was
unanimously carried and thus resolved that the Board move into an Executive
session at 3:26pm.

The Board exited Execution Session 4:10 PM.

MOTION

Upon a motion made by Susan Jordan, and seconded by Sue Jamison, it was
unanimously carried and thus resolved that the Board end the Executive
session at 4:10pm.

EXECUTIVE COMMITTEE REPORT

Amendment to
previous Motion

MOTION

The Committee requested an amendment to a motion taken at the December
2025 Board meeting regarding the Reduction in Force action that approved a
severance package. After discussion with legal counsel Attorney Matthew
Cravitz, it was advised not to offer a severance package but rather give 3
months’ notice to the employee that the position would be eliminated 4/30/26.

Upon a motion made by Tony Michetti, and seconded by Ryan McNally, the
motion to offer a 3 months’ severance package to the employee affected by the
reduction in force was amended to offer not a severance package of 3 months,
but instead a 3 months’ notice to the said employee of the elimination of their
position effective 4/30/26 and that they may work up until that date, paid and
receiving benefits, or choose to resign at their own discretion. This amended
motion was unanimously carried, accepted, and approved as submitted.

Approval of December Meeting Minutes

Upon motion made by Susie Weller, and seconded by Tony Michetti, the Motion was unanimously
carried and thus resolved that the minutes of the Board meeting held December 17, 2025, be

accepted and approved as submitted.

DIRECTOR’S REPORT
The Executive Director provided the following highlights:




Waiting List

74 (59 for meals and 18 for personal care); 10 consumers have been activated
for meals and 10 consumers for personal care.

Raise the Region

Kristy Dax shared that the Agency is participating in Raise the Region for the
second year. She has recruited 2 staff to help her with marketing. She will be
sending an email to Board members within the next 2 weeks with information
she would like them to share with their contacts and possible donors. She also
requested a fundraising goal of $500 for each Board member.

FACILITIES & PROPERTIES COMMITTEE REPORT

Presented by Sharon Leon, Chair
The Committee last met January 29, 2026.

Lewisburg Rural Housing Works is interested in an option agreement (2 year minimum) on

Property the property for a period of research and due diligence. Their interest is to
build senior housing which would be managed by the Union County Housing
Authority. Sharon was told the Agency could possibly have space on the
property to rent and use indefinitely or up until relocation space is found
pending final agreement.

e Atty Cravitz’s question to the Board was to consider what the agreement is
worth for the Agency in dollars.

o There was a Motion in the last Committee meeting for the ED and
Committee Chair to attend the February HARB meeting, however, the Chair
was advised that HARB wants to see actual plans before they will consider
anything, so it was decided to wait to attend.

e The Committee discussed rental space properties in Lewisburg; $86k is the
annual rental rate for office space ($15-19 per square foot).

¢ It was noted the Justice Bridge Assoc nor the Union County
Commissioners are not interested in buying the property.

MOTION Upon a motion made by Leslie Osgood and seconded by Sue Jamison, the
Motion was carried and thus resolved to direct Atty Matt Cravitz to meet with
counsel from Rural Housing Works to be accepted and approved as submitted
for the purpose of drafting an Options Agreement for Board discussion and
consideration. Sharon Leon abstained due to her position with the Union
County Housing Authority.

FINANCIAL REPORT
The Executive Director provided the following highlights:

December e The amendment reduced costs by $48,000, primarily from lower

Financials & wages/fringes, reduced supplies and training expenses, and the delayed

25/26 Budget onboarding of a new ED (no training for the first six months).

Amendment e A $205,000 reduction resulted from federal allocations not being awarded;

contract revenue is also down. The shortfall has been covered by
reallocating unrestricted county funds and Ombudsman program funds.

e If the federal funds are not received, the Agency will start FY 26/27 with
reserves $205,000 lower than projected.

MOTION Upon a motion made by Sue Jamison, and seconded by Wes Thomas, the

Motion was unanimously carried and thus resolved to approve the discussed
budget amendment as submitted.




PERSONNEL COMMITTEE REPORT
Presented by Leslie Osgood

The Committee last met September 3, 2025.

Search
Committee Chair

MOTION

Search
Committee
Updates

MOTION

The Committee and full Board appointed Leslie Osgood as the new Chair of
the Search Committee for hiring a new Executive Director.

Upon a motion made by Ryan McNally, and seconded by Susan Jordan, the
Motion was unanimously carried and thus resolved to approve Leslie Osgood
as the new Chair of the Search Committee as submitted. Susie Weller
abstained.

The Chair reported the following about the Executive Director search:

e The job opening recruitment activity was shared about the number of times
posted, where it was posted, and how it was shared.

e Total of 72 unduplicated resumes received.

¢ Two candidates recommended did not pan out; candidate #1 declined due
to salary, candidate #2 withdrew herself from consideration due to family
health issues.

e Key challenges have been limited experience in aging/human services,
insufficient experience with financial/funding, geographic distance and not
wanting to relocate, and poor interview performance/reference concerns.

The Committee would like the Board to motion to appoint an internal interim
Executive Director as a back-up plan, if needed. It also asked the Board to
discuss increasing the salary range.

Upon a motion made by Susan Jordan, and seconded by Susie Weller, the
Motion was unanimously carried and thus resolved to approve an interim
director until such time that a new hire is made.

Discussion was had regarding the process for round 2; should it be different
from previously or should it be updated to shift things around given the time
restraint. The Committee will follow up on this.

Ryan McNally suggested the salary range be reconsidered since the caliber of
applicants has declined. His view is that the Agency’s posting range is wide,
but the salary is not attracting quality candidates. The recommendation was
made to repost the opening without the salary range.

Other things to reconsider for the ED position: offering a raise after 6 months of
employment, raising the PTO.

ADJOURNMENT

There being no additional matters to bring before the Board, the meeting ended with a Motion to
adjourn at 5:12 p.m. by Sharon Leon, seconded by Ryan McNally, and unanimously carried.

NEXT MEETING

The April 15, 2026, meeting will be held at 3:00pm at the Agency’s Beaver Springs Senior Center at
55 EIm Street. Zoom will be an option for those Board members unable to attend in person.




Respectfully Submitted,

Byan WcHlally

Board Secretary

KEY

BG:
BSSC:
CDBG:

CSP:
FGP:
GCSP:
H&W
HDM:
LSC:
PCARC:
PDA:
SSC:
Title XIX:

Block grant

Beaver Springs Senior Center
Community Development Block Grant
Caregiver Support Program

Foster Grandparent Program
Grandparent Caregivers Support Program
Health & Wellness

Home Delivered Meals

Lewisburg Senior Center

Penns Creek Adult Resource Center
Pennsylvania Department of Aging
Selinsgrove Senior Center

Title 19; grant for medical assistance programs




