UNION-SNYDER AGENCY ON AGING, INC.
MINUTES of BOARD OF DIRECTORS MEETING

October 15, 2025
Board Members Present: Stacy Richards, President Mary Lyn Cadman
Leslie Osgood, Vice President Adam Ewig
Ed Sigl, Treasurer Sue Jamison
Ryan McNally, Secretary Sharon Leon
Jim Richmond
Wesley Thomas
Susie Weller
Board Members Absent: Susan Jordan

Antonio Michetti

Non-Board Member Attendees: Holly Kyle, Agency Executive Director (ED)
Kristy Dax, Agency Administrative Manager (AM)

A meeting of the Union-Snyder Agency on Aging, Inc. (hereinafter “Agency”) Board of Directors
(hereinafter “Board”) was held on October 15, 2025, at 3:00 p.m. at the USAA, Inc. Lewisburg Office
and via Zoom Video Communications (available to Board members & staff only).

Notice of the Board meeting was given to the public by publication of the place, date, and time of the
Board meeting in The Daily Iltem newspaper, the Agency’s Facebook page, and by posting a notice of
the place, date, and time of the Board meeting prominently at the Board meeting site.

CALL TO ORDER & ROLL CALL

The meeting was called to order at 3:01 p.m. by Stacy Richards (hereinafter “President”).

Public Comment Period
None

Approval of August Meeting Minutes
Upon motion made by Ryan McNally, and seconded by Jim Richmond, the Motion was unanimously
carried and thus resolved that the minutes of the Board meeting held August 20, 2025, be accepted
and approved as submitted.

DIRECTOR’S REPORT
The Executive Director provided the following highlights:

Health & Wellness Dining with Diabetes class: The Agency worked with Community Action
Agency and Rachel Herman to offer this class and it was well-attended
and received.

Farmers Market The Farmers Market Voucher Program ended for another year. In all we
Vouchers distributed 5,080 vouchers to 1,016 individual people (leftover were
enough for 47 more individuals).

PA MEDI Open enrollment started 10/15/2025.




Assessment Staff continue to perform with a 100% on time completion and
compliance rate.

Waiting List 76 (57 for meals and 23 for personal care), however people are
declining to go on the waiting list because they have an urgent need.

Other Staffing update:

¢ Recruitment for a new Executive Director is underway

¢ One Assessor position remains open; however, we have placed a
temporary hold on hiring for this role. This decision is also driven by
the current waiting list and a decrease in service requests.

Fiscal Monitoring: On 10/9/2025, the Department of Aging’s fiscal
department met with Agency staff to conduct an audit. It addressed
findings related to contract monitoring, fiscal processes, and oversight.
No findings or corrections.

Alma Jacobs award: On 10/7/2025 Holly Kyle was honored with the
Alma Jacobs Distinguished Professionals Award for Civic and
Community Engagement.

PERSONNEL COMMITTEE REPORT

Presented by Susie Weller
The Committee last met September 9, 2025.

Succession Planning

Motion

Motion

Succession Policy: The Committee provided a draft succession policy
for full Board approval.

Upon motion made by Susie Weller, and seconded by Jim Richmond,
the Motion was unanimously carried and thus resolved that the draft
Succession Policy as presented be accepted and approved as
submitted.

The Committee approved that the benefits package will remain
unchanged with the salary range being $70-80,000 annually.

Upon motion made by Leslie Osgood, and seconded by Sue Jamison,
the Motion was unanimously carried and thus resolved that previous e-
vote be accepted and approved as submitted.

Press release on Holly Kyle’s retirement ran the week of 9/10/2025, and
the position opening was posted on 9/11. The goal is to have the new
hire start January 2026.

Discussion of the Board’s role in succession procedure: Hiring/Search

Committee vs. full Board.

¢ 2nd round: meet & greet with seniors and staff members at the
USAA, Inc. office

¢ 3rd round: final presentation by candidate with full Board at the
government center

e The Search Committee will make a recommendation to the full Board
whereby they will vote to approve or not.




Other things of note:

e Supervisory Training with Tina Welch: first 3 session completed and
there will be a 3 month follow-up

e Opening: Assessor, but paused due to budget impasse and case
number

FACILITIES & PROPERTIES COMMITTEE REPORT

Presented by Sharon Leon, Chair
The Committee last met October 2, 2025.

Lewisburg Property

The Committee toured Bloom Mills & Mulberry Mills in Bloomsburg
which are housing, a senior center, businesses, and senator office all in
one.

Attorney Matt Cravitz attended the last Committee meeting so that
questions could be asked about sale legalities. The Committee gave
assignments to its members and more information will be given at the
December Board meeting.

PLANNING COMMITTEE
Presented by Ryan McNally, Chair

The Committee last met August 6, 2025.

Older Adult
Programming

Survey distribution current and future:

e Currently shared on the Agency’s website, Facebook, and The
Source newspaper

o 102 responses as of 10/14

o It will be requested to be shared by: The Daily Item, The Standard
Journal, WKOK, State Rep Borowicz, Senators Gene Yaw and Lynda
Schlegel-Culver, the 3 county libraries, and the Wellspan Hospital
lobby

OLD BUSINESS

Presented by the Executive Director

Budget Update

Still no state or federal budget and no details to report.

Advocacy

The Agency continues to advocate strongly via their Facebook page and
website; there was a recent campaign with the Senior Centers rallying
for funding by creating posters and posing with them.

Agency staff went to Harrisburg on short notice in October to advocate
for funding by speaking on the Capitol building steps.

The Agency hosted a roundtable with reps from CAA, Transitions,
SUMMIT Learning, and the CommuUnity Zone with The Daily ltem and
The Standard Journal which both printed pieces, which were shared
with the Board.

NEW BUSINESS

Presented by the Executive Director

Financial Report

| The Finance Committee has not met since the last Board meeting.




Presented by ED

VOTE:

To approve finances as
presented to the board.

Due to the budget impasse, no money has been received. The Agency is

operating on the 24-25 placeholder budget.

e Unrestricted cash balance as of 8/31: $139,664

e $0 drawn on line of credit

e The Agency is owed $184k total from DHS for assessments, among
other services

Revenue Exceptions (+/- 10%):

o County Cash Contributions is under by 17% due to BG
prioritization

o Options Cost Sharing is under by by 12% due to being lower
than projected

o Local Program Income is under by 17% due to being lower
than projected

o Miscellaneous Income is under by 13% due to donations and
interest income in shortfall of projections.

Expense Exceptions (+/- 10%):

o Fixed Asset is over budget by 85% due to Senior Center
Community Grant spending is dependent on contractor
availability, progress and billing.

Program Exceptions (+/- 10% or $1,000):

o Transportation over budget by 16% or ($1,789)

o ADRC under budget by 16% or $15,033

o Consumer Reimbursement under budget by 13% or $6,835

MOTION:

Upon motion made by Jim Richmond, and seconded by Susie Weller,
the Motion was unanimously carried and thus resolved that the August
2025 Financial Report be accepted and approved as submitted.

PDA Cooperative

Agreement

Grant agreement between PDA and AAA. It is the guiding principles and
budget for how the AAA should operate; however, the current one
doesn’t have numbers. The ED sent it to the Executive Committee for
approval to sign and it was approved for full Board

MOTION:

Upon motion made by Adam Ewig, and seconded by Sharon Leon, the
Motion was unanimously carried and thus resolved that the PDA
Operative Agreement be accepted and approved as submitted.

Protective Services

& Spotlight PA

On December 2, 2025, there will be an event at The CommUnity Zone in
downtown Lewisburg showing a documentary from Spotlight PA on
elder abuse. The content includes 4 ‘whistleblowers’ speaking
disparagingly about PDA and the Secretary of Aging, with the intent to
have Jason Kavulich removed from his position. The ED met with
CommUnity Zone founder Cindy Peltier about this event to discuss the
concern. Cindy has agreed to vet the documentary and cancel the event
should she agree with Holly’s concern.

The ED asked for Board support in publicly countering this documentary
by openly discussing the good work USAA, Inc./Protective Services has
been doing, as well as the strict regulations AAAs have to follow.




MOTION:
Upon motion made by Leslie Osgood, and seconded by Susie Weller,
the Motion was unanimously carried and thus approved to support the
Executive Director in speaking publicly on this Spotlight PA

documentary.

There being no additional matters to bring before the Board, the meeting ended with a Motion to

ADJOURNMENT

adjourn at 4:42 p.m. by Stacy Richards and unanimously carried.

The December 17, 2025, meeting will be held at 3pm in person at the Agency’s Penns Creek Adult
Resource Center at 3551 Richard Road, Penns Creek. Zoom will be an option for those Board

NEXT MEETING

members unable to attend in person.

Respectfully Submitted,

Ryan Wil lally

Board Secretary

KEY

BG:
BSSC:
CDBG:

CSP:
FGP:
GCSP:
H&W
HDM:
LSC:
PCARC:
PDA:
SSC:
Title XIX:

Block grant

Beaver Springs Senior Center
Community Development Block Grant
Caregiver Support Program

Foster Grandparent Program
Grandparent Caregivers Support Program
Health & Wellness

Home Delivered Meals

Lewisburg Senior Center

Penns Creek Adult Resource Center
Pennsylvania Department of Aging
Selinsgrove Senior Center

Title 19; grant for medical assistance programs




