UNION-SNYDER AGENCY ON AGING, INC.
MINUTES of BOARD OF DIRECTORS MEETING

August 20, 2025

Board Members Present: Stacy Richards, President Mary Lyn Cadman (virtual)
Leslie Osgood, Vice President Adam Ewig (virtual)
Ed Sigl, Treasurer Sue Jamison
Ryan McNally, Secretary Susan Jordan

Sharon Leon
Wesley Thomas
Susie Weller

Board Members Absent: Antonio Michetti
Jim Richmond

Non-Board Member Attendees: Holly Kyle, Agency Executive Director (ED)
Kristy Dax, Agency Administrative Manager

A meeting of the Union-Snyder Agency on Aging, Inc. (hereinafter “Agency”) Board of Directors
(hereinafter “Board”) was held on August 20, 2025, at 3:00 p.m. at the USAA, Inc. Lewisburg Office and
via Zoom Video Communications (available to Board members & staff only).

Notice of the Board meeting was given to the public by publication of the place, date, and time of the
Board meeting in The Daily Iltem newspaper, the Agency’s Facebook page, and by posting a notice of
the place, date, and time of the Board meeting prominently at the Board meeting site.

CALL TO ORDER & ROLL CALL

The meeting was called to order at 3:01 p.m. by Stacy Richards (hereinafter “President”).

Welcome of new Board Members: Susan Jordan and Wesley Thomas

Public Comment Period
None

Approval of June Meeting Minutes
Upon motion made by Susie Weller, and seconded by Sharon Leon, the Motion was unanimously
carried and thus resolved that the minutes of the Board meeting held June 18, 2025, be accepted
and approved as submitted.

Nominating Committee
Election of Officers for 25/26:
e Stacy Richards, President
e Leslie Osgood, Vice President
¢ Ryan McNally, Secretary
e Ed Sigl, Treasurer
No recommendations from the floor

Upon motion made by Susie Weller, and seconded by Leslie Osgood, the Motion was unanimously
carried and thus resolved that the 25/26 slate of officers be accepted and approved as submitted.




DIRECTOR’S REPORT
The Executive Director provided the following highlights:

Farmers Market ¢ As of 8/20, 1,005 people have been served; enough vouchers left for
Vouchers 58 more people. Acceptance for voucher applications ends 9/25.
FGP e They are immersed in back-to-school orientation.
Grants e The Agency will apply for a Lindig Grant.

e Was not awarded the 2025 Women'’s Giving Circle $10k grant

e Was not awarded a $25k grant from First Community Giving

e Was not awarded $10k grant from Lozier Community Grants

¢ Was awarded CDBG funding through Snyder and Union counties:

o Snyder County: Boiler replacement for the Selinsgrove Senior
Center, support for the in-home meal program for county
residents and a fair share portion for the boiler at the
Lewisburg office.

o Union County: Their fair share of funding for a new boiler at
the main Lewisburg office, along with support for the in-home
meal program serving Union County residents.

Protective Services ¢ During July, there were 43 reports of need; 12 of those from
Selinsgrove State facility which is not the Agency jurisdiction.
o Spotlight PA wrote another disparaging article to which the ED will
write a letter to the editor

Waiting List e 82 (57 for meals and 28 for personal care)

Other o Staffing update: The Protective Services Worker position has been
filled internally by a current Care Manager. There are no other
vacancies.

e Update out of Harrisburg: The Department of Aging and the National
Center to Reframe Aging (NCRA) are partnering to explore ways to
promote and strengthen the state’s 400+ Senior Centers as vibrant,
in-person community hubs that connect older adults to vital
resources, services, and broader community life.

o PDA has partnered with public broadcasting stations WVIA
(northeastern PA) and WITF (southcentral PA) for a year-long
initiative called Aging Together in PA. The project is aimed at
presenting programming and driving discussion about resources for
Pennsylvania’s rapidly growing older population. Website was shared
in the ED report.

PERSONNEL COMMITTEE REPORT
Presented by Leslie Osgood, Chair

The Committee last met July 24, 2025.

VOTE: MOTION:
Amended Vacation/Paid Time Off Upon motion made by Leslie Osgood, and seconded by
Payout Policy Upon Separation was Sharon Leon, the Motion was unanimously carried and

shared with the full Board for approval  thus resolved that the Vacation/Paid Time Off Payout




after receiving approval from the Policy as presented be accepted and approved as

Personnel Committee. submitted.

Executive Director Job Description

VOTE: MOTION:

This was shared with the Board for Upon a motion made by Leslie Osgood, and seconded by
review. No changes recommended. Ryan McNally, the Motion was unanimously carried out

thus continuing with the process for a new successor.

e The recommendation was made to have a press
release acknowledging ED’s accomplishments and that
the Agency will be looking to fill the position in the near
future.

Succession Planning

Updates and next steps shared with the full Board.

FACILITIES & PROPERTIES COMMITTEE REPORT

Presented by Sharon Leon, Chair
The Committee last met July 29, 2025.

Lewisburg Office &
Senior Center

Appraisal for whole property was submitted; $1.25 million

The apartment complex next to the office is up for sale so it’s possible
the entire block could be sold.

8/27 trip to Bloom Mills senior complex

Taylor Lightman from Lewisburg Downtown Partnership is interested in
discussing options.

Tim Turner edit in July minutes?

Automatic door installation

Penns Creek Adult
Resource Center

VOTE:

A new roof at Penns
Creek Adult Resource
Center with a full
metal roof.

Grant awarded for a new roof; approval was given to do a full metal
roof.

MOTION:

Upon a motion made by Sharon, and seconded by Leslie Osgood, the
Motion was unanimously carried out thus approved to proceed with a
new metal roof at the Penns Creek Adult Resource Center.

Parking lot paving TBD

Beaver Springs
Senior Center

Grant was awarded for the bard system, heat pump.

New furniture celebration was held on July 30™.

Susquehanna Valley has requested occupational use of space has
been approved by the Executive Director.

Selinsgrove Senior
Center

Gas boiler quotes were collected

PLANNING COMMITTEE
Presented by Ryan McNally, Chair

The Committee last met August 6, 2025.




Older Adult
Programming

Review of each senior center and how they are each unique
o Selinsgrove Senior Center averages 29 older adults served per
day.
o Penns Creek Adult Resource Center averages 23 older adults
served per day.
o Beaver Springs Senior Center averages 11 older adults served
per day per day.
o Lewisburg - at this time temporarily closed.
Survey to see the need in Union county; considering innovative
concepts such as a center “without walls”
o Launch in September through November
o No Board edits recommended

OLD BUSINESS

Presented by the Executive Director

Budget Update

This year is the first year Aging has been designated an essential
business and will receive monthly funds from the state even though the
budget has not passed (no federal money).

Advocacy e This continues, reminding our legislative officials that we do need
funding. In the Governor’s original proposal it has $20 million which is
not enough, our target goal is $30 million.

NEW BUSINESS
Presented by the Executive Director

24/25 Year End e Reserve balance as of 7/31/25: $617,336k

Financial Report ¢ Was able to put money back into restricted funds for rainy day

Presented by ED o Closed the 24/25 fiscal year under 6%

¢ Closed overbudget on meals, transportation, and medical equipment
which was as expected.
¢ Fund balance reports $601,557k in unrestricted funds.
VOTE: MOTION:

To approve finances as
presented to the board.

Upon a Motion made by Ryan McNally, and seconded by Susie Weller,
the Motion was unanimously carried out thus approved the finances for
24/25.

Annual Resolutions

VOTE:
Accept any updated
changes to positions.

Updated paperwork to allow banking and financial transactions

MOTION:

Upon a Motion made by Sue Jamison, and second by Sharon Leon, the
Motion was unanimously carried out thus approving any if needed
updates.

Board Organization
& Planning for 25/26

Updated contact information from all members

ADJOURNMENT

There being no additional matters to bring before the Board, the meeting ended with a Motion to
adjourn at 4:30 p.m. by Stacy Richards and unanimously carried.




NEXT MEETING
The October 15, 2025 meeting will be held in person at the Agency’s Penns Creek Adult Resource
Center at 3551 Richard Road, Penns Creek. Zoom will be an option for those Board members
unable to attend in person.

Respectfully Submitted,

Byan Wil lally

Board Secretary

KEY

BG: | Block grant

BSSC: | Beaver Springs Senior Center

CDBG: | Community Development Block Grant
CSP: | Caregiver Support Program
FGP: | Foster Grandparent Program

GCSP: | Grandparent Caregivers Support Program
H&W | Health & Wellness
HDM: | Home Delivered Meals
LSC: | Lewisburg Senior Center

PCARC: | Penns Creek Adult Resource Center
PDA: | Pennsylvania Department of Aging
SSC: | Selinsgrove Senior Center
Title XIX: | Title 19; grant for medical assistance programs




