
 

 

UNION-SNYDER AGENCY ON AGING, INC.  
MINUTES of BOARD OF DIRECTORS MEETING 

 

June 18, 2025 
 

Board Members Present: Stacy Richards, President 
Leslie Osgood, Vice President 
Ed Sigl, Treasurer (virtual) 
Ryan McNally, Secretary 

Mary Lyn Cadman (virtual) 
Adam Ewig (virtual) 
Sue Jamison 
Ann Longanbach  
Antonio Michetti (virtual) 
Jim Richmond 
Paul Yost 

Board Members Absent: Sharon Leon  
Susie Weller 
 

 

Non-Board Member Attendees: Holly Kyle, Agency Executive Director 
Kristy Dax, Agency Administrative Manager 
 

 

A meeting of the Union-Snyder Agency on Aging, Inc. (hereinafter “Agency”) Board of Directors 
(hereinafter “Board”) was held on June 18, 2025, at 3:00 p.m. at the USAA, Inc. Lewisburg Office and 
via Zoom Video Communications (available to Board members & staff only). 

Notice of the Board meeting was given to the public by publication of the place, date, and time of the 
Board meeting in The Daily Item newspaper, the Agency’s Facebook page, and by posting a notice of 
the place, date, and time of the Board meeting prominently at the Board meeting site. 

 

CALL TO ORDER & ROLL CALL 
The meeting was called to order at 3:01 p.m. by Stacy Richards (hereinafter “President”). 

 

Public Comment Period 
None 

 

Approval of April Meeting Minutes 
Upon motion made by Ryan McNally, and seconded by Sue Jamison, the Motion was unanimously 
carried and thus resolved that the minutes of the Board meeting held April 16, 2025, be accepted 

and approved as submitted. 
 

 
Director’s Report 

The Executive Director provided the following highlights: 
 

Health & Wellness • Annual Plan for 25-26 has been approved. 
• The Agency just started working on an initiative with AmeriHealth 

Caritas under an agreement with our state association (P4A) to earn 
$100/participant that completes any of our 6 evidence-based 
programs.  

 

Ombudsman • Rolling Hills Manor in Millmont has filed for bankruptcy as of June 4. 
• Ombudsman Supervisor, Amy Foster is working closely with Bradford, 

Susquehanna, Sullivan and Tioga AAA to figure out a training schedule 



 

for their new Ombudsman effective 07/01/25. This person was the 
former FGP Director; their FGP has been discontinued. 

 

Senior Centers • Duck Derby was today at PCARC; Channel 16 was there to report it. 
• Farmer’s Market Vouchers are here and are actively being distributed; 

377 fewer seniors can be served this year. 
 

FGP • FGP Recognition was June 12. Next year will be the 60th year 
anniversary celebration. 

• Both grants have been awarded but funds have not yet been received. 
 

Grants • PDA Senior Center Grant for BSSC: New HVAC 
• PDA Senior Center Grant for PCARC: New roof 
• Was not awarded a grant for a new boiler at SSC. 
• Applied for 2025 Women’s Giving Circle $10k Grant which focuses on 

grandmothers and children; focus on purchasing cells, laptops, 
printers, and personal care items. 

• CBDG application in process. 
 

Assessment • The total number of level of care assessments performed during May 
totaled 64. Staff continue to perform their work at a 100% on time 
completion and compliance rate. As of the end of May, statewide AAAs 
have a 99.9% on time rate and a 96.7% compliance rate staying well 
above contracted expectations. 

 

Protective Services • The AG has reached out to some AAAs regarding performing an audit 
on their PS department. 

 

Waiting List • 76 (52 for meals and 28 for personal care) 
• As of 7/1 this will mark 1 year that some people have been waiting for 

services. 
 

Other • RabbitTransit: The Finance Committee will be discussing a rate 
increase for trips at the next meeting. The Agency has not seen an 
increase in rates since 2015. 

• Staffing updates will be discussed in the Executive Session. 
• On May 28, Aging Secretary Kavulich launched the PA CareKit, a 

resource to support all types of caregivers by providing training, making 
a connection to respite services, and offering personalized tools to help 
caregivers address their situations. It can be tailored to unique needs. 

• Pennsylvania has been deemed an age-friendly state. The Executive 
Director would like to push to have Lewisburg made a dementia-friendly 
town in the next year. 

 

 
Personnel Committee Report 

Presented by Leslie Osgood, Chair, and the Executive Director 
 

The Committee last met May 28, 2025, and draft March minutes were approved. 
 

VOTE:  
Amended Resignation/Retirement Policy was 
shared with the Board. The addition was to 

MOTION: 
Upon motion made by Leslie Osgood, and 
seconded by Paul Yost, the Motion was 



 

include ‘PTO’ in the language where vacation 
time is mentioned so that both are addressed. 

unanimously carried and thus resolved that the 
Resignation/Retirement Policy as presented be 
accepted and approved as submitted. 
 

The Committee approved a decrease in staff 
annual pay increase from the previously 
recommended 2.5% to 2.0% given budget 
restraints 
 

No Motion Needed. 

VOTE:  
Amended Substance Abuse Policy was shared 
with the Board; the addition was to include the 
following: zero-tolerance workplace, 
clarification that medical marijuana is still 
illegal federally, and further clarification on 
alcohol use. 
 

MOTION: 
Upon motion made by Leslie Osgood, and 
seconded by Ann Longanbach, the Motion was 
unanimously carried and thus resolved that the 
Substance Abuse Policy as presented be 
accepted and approved as submitted. 
 

VOTE: 
Amended Reduction in Force Policy was 
shared with the Board; the addition was to 
include the following: clarification of what 
‘reduction in effort’ and replaced ‘percent 
effort’ with its definition, and the process of 
notification of reduction in force to staff. 
 

MOTION: 
Upon motion made by Leslie Osgood, and 
seconded by Ann Longanbach, the Motion was 
unanimously carried and thus resolved  that the 
Reduction in Force Policy as presented be 
accepted and approved as submitted. 
 

 

Finance Committee Report 
Presented by Ed Sigl, Chair, and the Executive Director 

 

April Finance Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Unrestricted cash balance as end of April is $457,107.00. The 
June block grant payment has been received. 

• Reserve balance is $590,092.00. 
• Revenue Report: 

o Underbudget: 
 Title XIX ADRC is underbudget by 22% due to 

losing the LINK Coordinator. 
 Building Maintenance 

o Overbudget: 
 Miscellaneous income; donations 

• Expenditures Report: 
o Underbudget: 

 Communications, Supplies and Equipment, Staff 
Transportation (Mileage Reimbursement), Other 
Operating expenses such as staff recognitions and 
trainings 

o Overbudget: 
 Occupancy/rent/electricity 

• Recommendation was made for Facilities 
Committee to meet with PPL and Citizens 
Electric to discuss costs. 

• Target % remaining to spend 24/25 FY is 17% and the Agency is 
on track. 

• Total reserves needed to balance the budget is continuing to 
come down by $46,678, which is lower than the previous quarter. 



 

 
 
 
 
 
 
 
 
VOTE: 
April 2025 Finance 
Committee Meeting Minutes 

The Agency received $45,768.00 in an amendment from PDA; $5k 
for H&W Program; $2,525.00 Senior Center grant. The Agency 
has asked for an additional $74,800.00 in AAA to AAA transfer, 
$2,800 to cover interest on line of credit and $2k to cover grant 
overage. 

• As of April, the Agency is no longer in a deficit for consumer 
services spending budget at -8.60% or $4,517. 
 

MOTION: 
Upon motion made by Antonio Michetti and seconded by Adam 
Ewig, the Motion was unanimously carried and thus resolved that the 
minutes of the Finance Committee meeting held April 16, 2025, be 
accepted and approved as submitted. 
 

Financial Landscape 
 
 
 
 
 
 
 
VOTE: 
Increasing Agency’s line of 
credit 

• Re: state and federal budget: There will not be a state budget by 
the end of June. State budget depends on federal budget so it 
cannot be done until that is finalized. 

o The Agency’s current line of credit will cover 2 months; the 
Executive Director asked the Board to approve an increase 
in the amount of line of credit. (Agency costs roughly 
$293k per month to operate.) 

 
MOTION: 
Upon motion made by Antonio Michetti and seconded by Sue 
Jamison, the Motion was unanimously carried and thus resolved that 
the Executive Director seeks to increase the Agency’s line of credit 
from $300,000.00 to $500,000.00 be accepted and approved as 
submitted. 
 

25/26 Draft Budget 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VOTE: 
25/26 draft budget 

• Two budgets were shared based on possible future outcomes. 
• Budget #1: Base budget is $1,496,677.00; 14% reduction. 

o 2% wage increase, 15% health insurance increase, 
decrease of 1 PS Worker; also removed bonus dollars 

o 11% commercial insurance  
o Possible decrease in vehicle maintenance due to not 

needing the LINK vehicle if Coordinator vacancy not filled. 
o 3.3% increase in HDM; increase in congregate meals. 
o 45% decrease in administrative services contract due to 

CFO leaving Blair Senior Services 
o Programs at risk due to federal funding: Foster 

Grandparent Program, Elder Abuse, Ombudsman, 
Caregiver Support, Congregate Meals, Home Delivered 
Meals, PA MEDI, Health & Wellness, I&R, and ADRC/LINK. 

o Recommendation was made to increase the budget for 
electricity from 11% to 15%. 

• Budget #2: Not cut anything for services which results in a 19% 
increase. The Agency would use $75k from county contributions 
to cover this. This is what the Finance Committee recommends. 

 
MOTION: 
Upon motion made by Paul Yost, seconded by Ryan McNally, the 
Motion was unanimously carried and thus resolved to approve the 



 

original draft budget with the amendment of a 15% increase in 
electric costs to submit to PDA. 
 

 

OLD BUSINESS 
 

Advocacy 
 

This continues in Harrisburg with Aging lobbyists; Senator Yaw is 
writing a letter to Senate leadership about his support of Aging 
funding. 
 

 

NEW BUSINESS 
 

25/26 Meeting Schedule 
 
VOTE: 
 

Moving forward, calendar invitations will include location. 
 
MOTION: 
Upon motion made by Leslie Osgood and seconded by Ann 
Longanbach, the Motion was unanimously carried and thus 
resolved that 25/26 Board meeting schedule be accepted and 
approved as submitted. 
 

Nominating Committee 
 
 
 
 
 
 
 

VOTE: 
New Board members 

The Committee had a call last week to discuss 3 candidates:  
1. Wesley Thomas/CMSU (submitted an application) 

2. Susan Jordan/SV Mediation Ctr. (submitted an application) 

3. Cindy Peltier 
 

As there were two openings to fill, approval was requested to 
accept Wesley and Susan. 
 
MOTION: 
Upon motion made by Adam Ewig and seconded by Ann 
Longanbach, the Motion was unanimously carried and thus 
resolved to invite Wesley Thomas and Susan Jordan to the Board 
of Directors. 
 

Break for Executive Session 
 

Recognition  The Executive Director thanked outgoing Board members Ann 
Longanbach and Paul Yost for their service. 
 

 

ADJOURNMENT 
There being no additional matters to bring before the Board, the meeting ended with a Motion to 

adjourn at 4:35 p.m. by Ann Longanbach, seconded by Paul Yost, and unanimously carried. 
 

NEXT MEETING 
The August 20, 2025 meeting will be held in person at the Agency’s Lewisburg office at 116 N. 2nd 

Street, Lewisburg. Zoom will be an option for those Board members unable to attend in person. 
 

 

Respectfully Submitted, 

        Ryan McNally 
        Board Secretary 
 



 

 

 

KEY 
 

BG: 
BSSC: 

CSP: 
FGP: 

H&W 
HDM: 
LSC: 

PCARC: 
PDA: 
SSC: 

Title XIX: 
 

 
 
Block grant 
Beaver Springs Senior Center 
Caregiving Support Program 
Foster Grandparent Program 
Health & Wellness 
Home Delivered Meals 
Lewisburg Senior Center 
Penns Creek Adult Resource Center 
Pennsylvania Department of Aging 
Selinsgrove Senior Center 
Title 19; grant for medical assistance programs 
 

 


