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Board Members Present: Stacy Richards, President 
Leslie Osgood, Vice President 
Ryan McNally, Secretary 
 
 

Adam Ewig 
Sue Jamison 
Sharon Leon (virtual) 
Antonio Michetti (virtual) 
Jim Richmond (virtual) 
Susie Weller 

 
Board Members Absent: 

 
Ed Sigl, Treasurer  
Mary Lyn Cadman 
Ann Longanbach  
Paul Yost 
 

 

Non-Board Member Attendees: Holly Kyle, Agency Executive Director 
Kristy Dax, Agency Administrative Manager 

 

 

 

A meeting of the Union-Snyder Agency on Aging, Inc. (hereinafter “Agency”) Board of Directors 
(hereinafter “Board”) was held on April 16, 2025, at 3:00 p.m. at the USAA, Inc. Beaver Springs 
Senior Center and via Zoom Video Communications (available to Board members & staff only). 

Notice of the Board meeting was given to the public by publication of the place, date, and time of 
the Board meeting in The Daily Item newspaper, the Agency’s Facebook page, and by posting a 
notice of the place, date, and time of the Board meeting prominently at the Board meeting site. 

 

CALL TO ORDER & ROLL CALL 

The meeting was called to order at 3:00 p.m. by Stacy Richards (hereinafter “President”).  

Public Comment Period – None 

Approval of February Meeting Minutes 

Two edits: 

1. Pg 2: FGP federal funding added 
2. Pg 3: “which includes the budget amendment” was removed from Antonio’s motion 

Upon motion made by Ryan McNally, and seconded by Leslie Osgood, the Motion was 
unanimously carried and thus resolved that the minutes of the Board meeting held February 19, 
2025, be accepted and approved as submitted. 
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Director’s Report – The Executive Director provided the following highlights: 

• FGP: Sarah Long did an interview with WVIA which was shared on social media and the 
Agency website. 

• Grants - $25,000 to support in-home meals 
• Attended the Susquehanna Valley Chorale Concert 
• The Executive Director was interviewed at WVIA’s Aging Together in PA, as well as an ECHO 

Cottage family. 
• The Executive Director will share her annual Self Evaluation with the rest of the Board which 

is a change in the typical process. 
• The Simon House appraisal came in April 16 so it will be reviewed. 
• Waiting list: 71 (47 waiting for meals, 27 waiting for personal care or bathing assistance) 

 

Finance Committee Report – Presented by the Executive Director 

• Committee met March 13, 2025. 
• $522,739 cash on hand; nothing drawn on our line of credit. 
• Reserve balance is $559,028 
• Underbudget by -15% due to ADRC due to a vacancy (Link Coordinator); 13% overbudget 

due to senior center grants that need to spent out and will by June; county cash contribution 
at 95% from both Union and Snyder counties; ahead of what projected for donations. 

• Technology order recently placed so Supplies/Equipment expenditures will go up. 
• HDM, transportation (RabbitTransit raised rates), personal care 
• “Righting the Ship”: The Agency is making consistent, steady progress in keeping within the 

budget despite the lack of funding for the year. (July 2024 was 82.46% overspent and 
February 2025 was 18.11%); attrition, decrease in meals, Senior Centers are open one day 
less which affects congregate meals, still getting through the PERS spend out. 
 

Upon motion made by Adam Ewig, and seconded by Susie Weller, the Motion was unanimously 
carried and thus resolved that the minutes of the Finance Committee meeting held March 13, 
2025 be accepted and approved as submitted. 

 

OLD BUSINESS 
 
The Executive Director presented the following: 

Advocacy – 26 of 52 AAAs participated in Harrisburg 3/26/25; Holly Kyle, Dea Schader, Kristy 
Dax, and two consumers/constituents 

Financial Landscape – Legislature has said on Advocacy Day that the next year’s budget will be 
tough and overall, the landscape is not ideal. 

Break for Executive Session – 3:45 to 4:30pm 
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NEW BUSINESS 

The Executive Director presented the following: 

Nominating Committee – The Executive Director has requested two Board members to help with 
recruiting: Those who volunteered were Susie Weller, Adam Ewig, and Jim Richmond. 

 

ADJOURNMENT 

There being no additional matters to bring before the Board, the meeting ended with a Motion to 
adjourn at 4:35 p.m. by Leslie Osgood, seconded by Susie Weller, and unanimously carried. 

 

The June 18, 2025 meeting will be held in person at the Agency’s Lewisburg office at 116 N. 2nd 
Street, Lewisburg. Zoom will be an option for those Board members unable to attend in person. 

 

Respectfully Submitted, 

        Ryan McNally 
        Ryan McNally, Secretary 
 

 

 

 

KEY 
 

BG: 
BSSC: 

CSP: 
FGP: 

HDM: 
LSC: 
PDA: 
SSC: 

Title XIX: 
 

 
 
Block grant 
Beaver Springs Senior Center 
Caregiving Support Program 
Foster Grandparent Program 
Home Delivered Meals 
Lewisburg Senior Center 
Pennsylvania Department of Aging 
Selinsgrove Senior Center 
Title 19; grant for medical assistance programs 
 

 


