MINUTES OF THE UNION-SNYDER AGENCY ON AGING, INC.
BOARD OF DIRECTORS MEETING
February 19, 2025

Board Members Present: Stacy Richards, President Mary Lyn Cadman (virtual)
Leslie Osgood, Vice President Adam Ewig
Ed Sigl, Treasurer Sharon Leon
Ryan McNally, Secretary (virtual) Ann Longanbach
Antonio Michetti
Susie Weller
Board Members Absent: Sue Jamison
Jim Richmond
Paul Yost

Non-Board Member Attendees: Holly Kyle, Agency Executive Director
Kristy Dax, Agency Administrative Manager
Jamie Stombaugh, CFO, Blair Senior Services
Carlo Celli, CPA, Agency Auditor Barbetti McHale, LLC

A meeting of the Union-Snyder Agency on Aging, Inc. (hereinafter “Agency”) Board of Directors
(hereinafter “Board”) was held on February 19, 2025, at 3:00 p.m. at the USAA, Inc. Selinsgrove
Senior Center and via Zoom Video Communications (available to Board members & staff only).

Notice of the Board meeting was given to the public by publication of the place, date, and time of
the Board meeting in The Daily Item newspaper, the Agency’s Facebook page, and by posting a
notice of the place, date, and time of the Board meeting prominently at the Board meeting site.

CALL TO ORDER & ROLL CALL

The meeting was called to order at 3:03 p.m. by Stacy Richards (hereinafter “President”).

Public Comment Period — None

Approval of December Meeting Minutes

Upon motion made by Adam Ewig, and seconded by Susie Weller, the Motion was unanimously
carried and thus resolved that the minutes of the Board meeting held December 18, 2024 be
accepted and approved as submitted.

Financial Report — The Executive Director and Jamie Stombaugh presented the following
highlights:

e Block Grant is up-to-date as of this meeting.
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AAA to AAA first ask was submitted at the end of January: $226k requested; the Agency
offered CSP funding.

As of end of December, there is $632,292 in fixed assets; $47,568 was pulled in reserves.
Senior Center Grant is over budget by 19%;

Overbudget: HDM, Transportation, Information & Referral, ADRC, Personal Care, Medical
Equipment (PERS), MA Assessment & Administration, and Consumer Reimbursement
Under budget: Communications, Supplies, Contracts and Consumer Services

Upon motion made by Antonio Michetti, and seconded by Ann Longanbach, the Motion was
unanimously carried and thus resolved that the December 2024 Financial Reports be accepted and
approved as submitted, which includes the budget amendment.

23-24 Audit — Presented by Carlo Celli

23-24 audit is complete; July 1, 2023 — June 30, 2024
Barbetti McHale Opinion is that the audit was presented fairly and in conformity with
accounting principles accepted in the United States. The Agency was in full compliance with

no findings; there was no mismanagement or disagreements between the Agency and Barbetti
McHale.

Upon motion made by Leslie Osgood, and seconded by Antoni Michetti, the Motion was
unanimously carried and thus resolved that the 23-24 Audit and Audit Presentation be accepted
and approved as submitted by Barbetti McHale.

Director’s Report — The Executive Director provided the following highlights:

Health & Wellness: Conversation has begun between Agency and YMCA/Miller Center and
bringing them to the MACC in Beaver Springs and it is looking favorable.

Senior Centers: The Agency was not selected by Bucknell’s Management 101 project which
would have gone to put a raised garden bed in at the Lewisburg Senior Center.

Foster Grandparent Program: Federal funding appeared to have been abruptly paused in
January, however they were able to drawn down funds and not have to lean on their own
reserves. There are 63 seniors in the Agency’s program.

Waiting List: 72 (47 for meals and 29 are for personal care or bathing assistance)

The Executive Director attended a round table with the Governor’s office in Harrisburg about
housing and the need to have more affordable housing.

Facilities & Properties Committee Report — Sharon Leon Committee Chair, provided the following

highlights:

Last meeting was held February 13, 2025; November minutes were approved.
Minutes were not finished before this Board meeting so they will be emailed at a later date.
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e The sale of the Simon House property: Following the pending receipt of the appraisal, the
Board can move forward with the proposed putting it for sale under unsealed bids with the
right to refuse any offer and subject to reserve.

o Housing Authority — Sharon Leon reported there is some interest in purchasing the
Simon House and property

o Rural Housing Works — Sharon Leon reported there is interested in purchasing the
entire property, including 116 N. 2nd Street, and leasing to the Agency.

o Transitions: They are not interested.

o Lewisburg Borough — Has not been contacted yet

e Next Action: The appraisal request should expand to include 116 N. 2nd Street. (2 separate
appraisals for each property and then one with them combined)

Upon motion made by Antonio Michetti, and seconded by Adam Ewig, the Motion was
unanimously carried and thus resolved that the continuation of the sale of the Simon House
property be accepted and approved as submitted.

OLD BUSINESS

The Executive Director presented the following:

Fundraising & Fund Development —

e The Agency will participate in Raise the Region 2025

e Agency donations are ahead for the year already

e The Agency is meeting with a BU student to help with marketing and fundraising
e The 2024 end-of-year appeal letter brought in $5,000.

Department of Aging Monitoring — CAPE; a presentation was shared with the Board to show how
this will work. Monitoring results will be shared on PDA’s website. Results that are below 75%
will require a performance improvement plan.

Advocacy Updates — A letter from the Advisory Council to Senator Schlegel-Culver was shared
as well as a letter to Rep. David Rowe to ask for support to the Aging network and PENNCARE
line item. This letter will also be sent to Rep. Borowicz and Rep. Flick.

e There is an upcoming Lobby Day where the Executive Director and former ED, Farida
Zaid will attend.

e Sharing senior stories with why the Agency services are valuable and needed to them.
These will be on social media, the website, etc.

e Ask: Tracking changes to the budget so that it’s documented and it stands out to the
legislature; funds from skill games go to Aging.
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NEW BUSINESS

The Executive Director presented the following:
Personnel —

e Link Coordinator opening: contracted position; It has been recommended to bring the
position in-house and to provide health benefits so that it appeals to qualified applicants.

e Jamie Stombough is leaving for other employment; therefore, the Agency will work with
Blair Senior Services staff accountant, Holly Brandt, versus a CFO. At this point in time,
that position will not be filled.

Consumer Satisfaction Survey — 32% response with favorable comments

Board Packets — Samples will be emailed to all Board members for review

ADJOURNMENT

There being no additional matters to bring before the Board, the meeting ended with a Motion to
adjourn at 4:35 p.m. by Sharon Leon, seconded by Susie Weller, and unanimously carried.

The April 16, 2025 meeting will be held in person at the Agency’s Beaver Springs Senior Center:
55 Elm Street, Beaver Springs. Zoom will be an option for those Board members unable to attend
in person.

Respectfully Submitted,

Fopan WHlotty

Ryan McNally, Secretary
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KEY

BG: | Block grant
BSSC: | Beaver Springs Senior Center
CSP: | Caregiving Support Program
FGP: | Foster Grandparent Program
HDM: | Home Delivered Meals
LSC: | Lewisburg Senior Center
PDA: | Pennsylvania Department of Aging
SSC: | Selinsgrove Senior Center
Title XIX: | Title 19; grant for medical assistance programs
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